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MICROMOBILITY
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SMART E-BIKES WIN

PUMP & DUMP SMART E-BIKESTRADIONAL

STATION-BASED STATION-LESS (FREE FLOATING)

VS. VS.





HOW MANY BIKES DO YOU NEED TO RIDE..?

Dumb Smart

STATION-BASED FREE FLOATING
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THE , THE BAD & THE UGLY

THE GOOD

NPS 63

ZURICH, FEB 2018

& 

NPS 15
THE BAD & THE UGLY

NPS is a leading indicator of future growth. The larger the number of advocates for the product, the lower the customer acquisition costs for the company.
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THE DUMB WAY



Servicelevel (bike availability)

Number of bikes

Dumb bikes
Algorithms & incentives

66% less bikes
needed for
identical
availability

Bonus
Zones

Charging
Stations

Close

Charging Station

Earn Free Minutes
You can earn minutes if you drop your e-bike in a bonus zone.

Let’s go!



250   =  2’500
NO CLUTTERING



FURTHER & FASTER

Bicycle Sharing

Ø speed: 9 - 14.7  km/h

10 min

Tram / Bus

Ø speed: 15.6 km/h
(excl. waiting/walking)

10 min

Taxi / Uber

Ø speed: 21.8 km/h
(excl. waiting time)

10 min

Walking

10 min

Ø speed: 4 km/h Ø speed: 27.5 km/h

10 min



FLEETMANAGEMENT

ØBike Data

ØUser Data

ØGeolocation

ØCommercial

ØIssue-Mgmt

Role Based



SENSORS + COM = BIG DATA

Density map of pick-ups and drop-offs

Usage prediction
models

Pick-up – Income
correlation

Bike trajectories

Ø Pollen sensors
Ø Road hole analysis
Ø ...



THE DUMB WAY



B2B Konzept smide 2018

Contact

Dr. Raoul Stöckle, Co-Founder & Partner
raoul.stoeckle@smide.ch
+41 79 788 55 11

Ready to pick & ride?


