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: e Pl
‘happens also in Switzerlandk .

Swiss insurer that implemented Al solution provided

by Squirro managed to increase productivity with it
| for over 900 percent

e case outlined by Squirro’s CEO, Dr. Dorian Selz, at Al Squared
event on 2. November 2023
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What is Al?

Al is an acronym for artificial intelligence,
which is a somewhat generic and broad
term that includes anything that enables a
' machine to perceive, synthesize, and infer
~ information as a human would
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Al landscape today
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Al solutions from «functional» perspective

D s O pandatron
Microsoft 365
ChatGPT oCOpilot U/ VIC.AI _Zapler AlAge;'r ar
Al first solutions Al augmented OrC:Ie:;c\?tSI\?\? -
SW solutions .
solutions
’ LEVIT
* () Jasper > 1 GONG WiX ¢ Y workato
\ g " Mbutterflye

aiworkshop.ch managementinaipoweredworld.com (the book


https://www.aiworkshop.ch/
https://managementinaipoweredworld.com/

How will Al change business?

aiworkshop.ch

Increased
productivity

Nl ;\ AN\
Immense
complexity

managementinaipoweredworld.com (the book
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What you need to be aware of?

Al will substitute Emphasis on customer Business is done
humans relationships between humans

aiworkshop.ch managementinaipoweredworld.com
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Al first company of tomorrow

7 ;
, AL [69"'_
§:00401 315HE30A
3508281 218 050E ASC
1737545 R3B6EBE D9
§9.48.695 LD3EF S8
-uff.' Hb-’d_)? 1
","rfg”g-F-‘

IF190e

A s_olut|ons New and : Efficient and
Fully as integral New business | Lean setup of
transparent

: . Perpetual
innovative
management

digitalized part of models the company change

e offerings
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Evolution path of Al in business

Al augmentation of
existing solutions

L

Al improved tasks

Proprietary Al

@ @ solutions
Al first company

Al centric processes

aiworkshop.ch managementinaipoweredworld.com (the book
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Start with improving tasks (off-the-shelf Al)

| FEW IDEAS TO KICK THINGS OFF |

* Generating content — website
content, sales texts, professional e-
mails etc.

* Setting up and executing social media
OabnSOTLV;;P marketing campaigns

security * Research of competitors, industry etc.
* Create custom graphics, audio and

, video

Encourage Do not * Improve coding
SEElE forbid * Kick-start ideation

* Meeting transcription —
summarization + TO DOs

* Etc.

aiworkshop.ch managementinaipoweredworld.com (the book)
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LAW FTRM EXAW\?LEJ

* Lawyer leads the initial discussion with
the client about the case

e Al tool like ChatGPT is used to summarize
the discussion, extract the issues and |
client’s requirements in a structured
manner

* Another Al tool like Doctrine is used to
research relevant cases and legislation

e Al tool like Herlock is used to analyze all

Continue with Al centric processes

Redesign
processes

Active Automate inputs (documents, transcripts etc.)
JEEE D8 ElS everything * Lawyer guides the client to successful
loop resolution

* New business model is used — fixed price
:Il-_gsLK/lccess fee instead of unpredictable

aiworkshop.ch managementinaipoweredworld.com (the book)
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SOME OF FAST MOVERS

Augment existing solutions with Al

Review your current
offering, processes,
assets, and data

Feasibility of
developing Al

solutions on your
own

Increase the sense
of urgency in
connection with Al
solutions

aiworkshop.ch

Identify potentials
for improvement

Options for using Al
solutions developed
by others

Integrate Al
solutions in your
offering

WiX

Website builder

3 x GONG

Revenue intelligence

O pandatron

Coaching chatbot

M butterflye

Changelog tool

managementinaipoweredworld.com (the book
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Develop proprietary Al solutions

[NON-TEC,H COMPANTES DO TT Tooj

B
A
. s-5er) Walmart
Access to Business E |
proprietary domain R nventory, customer support etc.
data knowledge Clinical trial process

A UNITEDHEALTH GROUP*
vorvo Clinical decision support,
Access to automating claims etc.

ML Protecting Predictive maintenance

expertise e YOI(OY

&, Hypothekarbank
’3«"‘ Lenzburg

Expenses management
Fraud prevention

aiworkshop.ch
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Seize the opportunities!

Help customers redesign and
implement Al first processes in

Train others how to best use

available Al tools and solutions hei :
Create your their companies
. USP by
Augment developing
your offering proprietary
‘ for customers Al solutions
Build your with Al
competitive solutions Provide critical ingredients
: rovide ML/AI
a/t?;/sntage Help customers implement Al (a:f;i:ii: a;?;\rl)ide domair(
. . ’
®use broadly redesigned Al solutlorrstt.o augfmr(ie:t 2l know-how) to customers and
available Al first processes existing ottering help them build their
tools to stay proprietary Al solutions

relevant
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