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Circle of trust

Efficien
Fast iterations iclency

Innovative
Half yearly culture
Freedom workshops
to fail Easy billing
Weekly
Freedom 1

to try

Flexible resource
planning
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RAG

.- Retrieval Augmented Generation

I’m looking for hotels with
spa near ski resorts in Wallis.

l>_ ? System Prompt

You are a Swiss Tourism
consultant.

Your knowledge:

+

& I'm looking for hotels
with spa near ski
resorts in Wallis.

Here are some beautiful
examples of spa hotels
nestled in Switzerland’s ski
regions, from serene outdoor
pools surrounded by Alpine
snow to elegant indoor
havens with sweeping
mountain views — perfect
inspiration for your winter
getaway!

1. Villars Palace, Villars-sur-
Ollon: A luxurious five-star
gem offering “spa-in-ski-out”
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Tool Calling

|>_ ? System Prompt

You are a Swiss Tourism
consultant.

Your tools:
N
&

= N

=4

(]
>

with spa near sKki
resorts.

M;}E‘

g
=] 7

e |’'m looking for hotels

%] Accommodations:

* near ski resort
+ spa
« in “Wallis”

l

G Where’s Wallis on a map?

@] Accommodations with

facets “spa” and “near ski
resort” within polygon of
map points.

You are a Swiss Tourism
consultant.

+

I’m looking for hotels
with spa near ski
resorts.

+

“Search accommodations”
+

Found:
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Experiences

Tools @ ﬁ}f

Events {:{

Offers

@ Routes
Restaurants \\/\ ; @ Along routes

Accommodation @ ----------------------------------------- @ Venues
Directions «r’ | @ Contact in Person

FAQ _ * Pro Website

o

Weather Snow & Pistes
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DEPT. /switizerland Conversation
Responds with text to

user, tells tool chooser
PI"O m pts Render widget what to do
Some widget shall render
based on the context Choose tool
(especially venues) Makes a selection of
actual tools to call.

Prioritize widgets

After every user prompt
and Al response, may
change the widget priority
(influences map view).

Call tool
Generates the parameters
for a single tool call.

Select route

Correct chat tool Making the conversation agent
Conversation assistant had provide a route id is too difficult.
a tendency of not correctly Instead we have a specialised
making a first tool call. Fix JSON / XML agent do this.

Tries to correct. Try to fix unparsable

code generated by Al.
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Iteration #1
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Iteration #2

Swica Late Afternoon Talk

September 2025



DEPT. /swifzerland

Iteration #3

®
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Iteration #4
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E—— Relden ;
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USP

® © ® O YourSwiss Chat Bot x BB

€ 2 C M % chat.myswitzerland.com/chat/8a5859f1-8e33-4112-8514-03362eaaff0d

Suche mir 3 Wanderungen im Bleniotal

{

Das © Bleniotal bietet wunderschéne Natur und
vielseitige Wanderméglichkeiten fiir alle
Schwierigkeitsgrade. Hier sind drei
Wandervorschlage, passend fiir verschiedene
Anspriiche:

J Trusted data
Prevent
hallucinations with
own data & trusted
sources

Circuito Dongio-Satro o
7 Km & Weniger Als 2 Stunden

Circuito Dongio-Motto o-
# 7 Km (3 Weniger Als 2 Stunden

Trans Swiss Trail, Etappe 27/32 o-
#2 18 Km O 4 Bis 6 Stunden

Alle Routen liegen landschaftlich reizvoll und sind je
nach Wanderung auch mit OV gut erreichbar.

?  Wie komme ich ins Bleniotal?

? Gibt es unterwegs
Restaurants oder Picknickplitze?

# Zeig mir weitere
Wanderungen in der Umgebung!

Fragen Sie hier... 9

ALTIROLO!

ORSIN)

Giornico

DI

Fopa

PizoEra
24i6m

FAIDALO,

Personico

Castro

2

*

®

jul

9 work

Chat teilen (3

Leontica

Ageprossa

PUSCEDO)

BAVEL

NAVONE

TASBO,

VisNoV.

MONZELLO,

ALPE DOIS!

PREMESTI

creg

RONCO!

Ludiano.

Malvagli

Semione

© swisstopo | MapLibre | © MapTiler © OpenStreetMap contributors © swisstopo @

dback (0.008

¥ Map
Detailed
geographical
information for
POls and routes.

EJ Swiss brand
Branded with Swiss
tourism
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UX

% Emojis

Just a small but nice
touch

¥ Streaming

Streaming a response is
complicated (especially
with rendered widgets),
but absolutely worth
the effort. Feels so
much more responsive.

[E] wWidgets

Visually more
interesting + quick info

¢-Quick responses

Pontential follow-up
questions to avoid
text input
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Suche mir 3 Wanderungen im Bleniotal

‘ ADDI

Das © Bleniotal bietet wunderschéne Natur und

vielseitige Wandermaoglichkeiten fir alle

Schwierigkeitsgrade. Hier sind drei

Wandervorschlage, passend flir verschiedene

Anspriche: Piszo

Circuito Dongio-Satro o
v

8% 7 Km (3 Weniger Als 2 Stunden L

Circuito Dongio-Motto e
v
#8 7 Km & Weniger Als 2 Stunden

. Trans Swiss Trail, Etappe 27/32 ALTIROLO'
e v
¥2 18 Km O 4 Bis 6 Stunden ORSINO
Giornico

Alle Routen liegen landschaftlich reizvoll und sind je ¢ r
nach Wanderung auch mit OV gut erreichbar.

?  Wie komme ich ins Bleniotal?

? Gibt es unterwegs FAID,
Restaurants oder Picknickplatze?

b i | Zeig mir weitere
Wanderungen in der Umgebung!

Fragen Sie hier... @

© sw



Castro
Suche mir 3 Wanderungen im Bleniotal 3

DEPT. /swifzerland Q 2001
Prugiasco
FOPA
d © Bleniotal pietet wunderschéne Natur und Leontica
<responsel emoji=" ‘ " Spirational" vielseitige Wandermdoglichkeiten fur alle
Schwierigkeitsgrade. Hier sind drei PO

final="true" > Search Algolia

Wandervorschlage, passend fir verschiedene

for Location Ansbriche:
<part>Das|<place>Bleniotal </place> & g
verschiedene Anspriche: </part> (¢ A\ Bizo Fanche
7 Circuito Dongio-Satro o o 2228m
<widget id="route-1">...</widget> # 7 Km & Weniger Als 2 Stunden L)
<widget id="route-2">...</widget>
Lookup tool T —— .
. C m " . ~ Circuito Dongio-Motto e ”
L<w:|.dget id="route-3">...</widget> response store 87 Ko & WeshareAle @ Shuniden pUsC
<part>Alle Routen ... gut erreichbar. </part> cAVANAGO
( - \
<choices> Trans Swiss Trail, Etappe 27/32 e . ALTIROLO
## 18 Km (& 4 Bis 6 Stunden ORSINO
<choice emoji=" ? ">Wie komme ich ins \_ 7, Giorico
Bleniotal?</choice> Alle Routen liegen landschaftlich reizvoll und sind je )
. .. . nach Wanderung auch mit OV gut erreichbar.
<choice emoji=" 7 ">Gibt es unterwegs 9 9
N
Re¢staurants oder Picknickplatze? </choice> ?  Wie komme ich ins Bleniotal?
<choice emoji="#i">7eig mir weitere Bodio Tl
? Gibt es unterwegs D0
Wanderungen in der Umgebung! </choice> Restaurants oder Picknickplatze?
. Personico
</choices> <
\_ J H Zeig mir weitere p
</ response> Wanderungen in der Umgebung!
\_ J
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DEPT. /switizerland Suche mir 3 Wanderungen im Bleniotal

<response emoji="®" intent="inspirational"
final="true" >

<part>Das <place>Bleniotal</place> bietet ...
verschiedene Anspriiche: </part>

<widget id="route-1">...</widget>

<widget id="route-2">...</widget>

<widget id="route-

Swica Late Afternoon Talk September 2025 Fragen Sie hier... @ : N '
¢ © swisstopo | MapLibre | © MapTiler © OpenStree
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Castro

DEPT. / swifizerland Suche mir 3 Wanderungen im Bleniotal

ADDI

Prugiasco

‘ FOPA

Leontica

- a1 n o — 3 3 3 "
<response emoji="R" intent="inspirational Das © Bleniotal bietet wunderschéne Natur und

vielseitige Wandermdglichkeiten fir alle

Schwierigkeitsgrade. Hier sind drei

<part>Das <place>Bleniotal</place> bietet ... Wandervorschléage, passend fiir verschiedene g
Anspriiche: 1

final="true" >

verschiedene Anspriche: </part>

Pizzo Pianché

2228 m

s P | | —_1w 1
<widget id="route-1">...</widget> Circuito Dongio-Satro -

<widget id="route-2">...</widget> ¥ 7Kin @ Weniger Ala 2 Stunden

<widget id="route- ISP
- Circuito Dongio-Motto e o

#8 7 Km & Weniger Als 2 Stunden CAVANNAGO

ALTIROLO
ORSINO’

Giornico

Bodio Tl

FAIDALO.

Personico

Pol
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DEPT. /swifzerland
Monitoring

© 0@ © YourSuiss ChatBot x

€« > C @
Dec D

[3 DEPT® Bookmarks 28

All requests

gpt-4.1-mini 10:41:36
@ 91 6003 136s
systen: Given this comersation
ZCONVERSATION> User: Ol tol
Assistant: Der Saver Day Pass ist.
gpt-41 (stream) 10:41:36
@ e<pB 6 127 61
user: korean please

gpt-4.1 (stream) 10:41:17
EopB 4 ette 8STs
function

st tauccess”, data” M\nn\es

gpt-a1 10:4115
8 e-opB 2 €010  667ms
user: Chat history: The user asked

about the Saver Day Pass (SBB) for
Swiss transportation. Requesting

gpt-a1 10:41:15
@epB 2 cot2  96ams
ser: Chat history: The user asked

about the saver bay pass. (3n
ansportation. Reques

gpt-4.1-mini 10:41:44
€cpB 1 6002 872ms
systen: You are a function
selection agent for Swiss tourisn
gpt-41 (stream) 10:41:11
@B 2 6063 2708
user: Aol ol w2

gpt-4.1 (stream) 10:40:41
EopB 4 #147  1059s
functior

Cstatus " success, “data” "\t

+

2 chatmyswitzerland.comjopenai-monitor % @ D Gk :

S6 D8 @ Hviy [ Project [JDEPT [ Bookmarkiets @ KSSGDevelopmen.. [3 Tools [fjocour [ oeour » | [ AlBookmarks

Request Details

1D: 7z4rmu7ns26 Model: gpt-4.1
Length: 6

Cost: 1.97¢

Status: completed Time: 10:41:36

Duration: 6.18s Prompt Tokens: 4834 Completion Tokens: 380

Total Tokens: 5214 Session: 5.54¢

Messages

» system

vuser

Mol o] T

v assistant

Function: chatFunc

nHandler

1The user sskad shaut the Saver Day Pass (28) for Swlss transportotion. Reqiesting up-to-
date infornatior and frequently asked questio

r question: Aol o Bitte aktuelle
Saver Day Pass (sas) " Fir o BffentLichin Verkeh dn dor Sehesis suf URuCsch Heraltetalian.

und FAQ zum

"searchFagAndWebsite"

1.
“endpointArgs”: null
¥

¥ function

‘dat: 2\ Searched \"get mys_sendesk\":\I\AE(\‘quary\":\'Saver Doy Pass
e\ Jumn ¥ Search r M\tFound 2 items. You may refer to items using the
Widget TO\Mn¥ Widget I0: zendask-un## Wie erreiche ich mein Reisezisl in der Schweist \uBenutzen Sie
den offentlichen Verkehr. Sie konnen auf der Website der SBB (Schweizerische Bundesbahnen) 0
Sehenavirdigkest, Heltorietle oder Strassenbeseichning singeben; des Syseen zeigt Thnen dann die beste
Verbindung an. Auf diesen Weg finden Sie auch viele Verbindungen aus den Nachbarlandern in di
Schoeiz\nberibacbhioausihietatidesiSuisnitravelicystenrelnibraitast Peliraumel -sorkinertinit ikl eichen
Bonusleistungen. Egal wo und wie lange sie bleiben, wie oft sie mit den offentlichen Verkehrsmittel

e viele Bergausflige sie unternehmen michten — fiir jeden Geschmack und jedes Bedirfnis gibt
es das passende Ticket.\nLinks\nMehr iber den &ffentlichen Verkehr in der Schweiz erfahren\nFahrkarten
FeceEelacea e el anhs (52} ravelFesafenting
kaufen\n \nhttps: //hel ticles/21

Custom made

008 O rmn x|+

< [

chat.myswitzerland.com/admin/

Ca oEPTesookmarks 88 (1@ cH @SS (D0 @iy

Admin

Conversations (2944/31555)

il

Functions

\

et_mys_sendesc 23.15%

1
@
]
8
¥

96t route pos: 0.48%
getDicctionsCombined: 038%
gethysZondesic 025%
aetRestaurans: 0.15%
aelTianspantinio: 0.15%

0 Project 3 DEPT

03 Soskmarkists G KSSG Developmen.

Quality

- 00.83%
I Unzoichendo iformationen: 03
R Ui Acioge: 007%

o MesssgeLangn

Topics

\\\}!

Intention

9

®™ x e O 8 work ¢

€ Tools Woeour Worour @ < locatése? 3 sy » | [ AlBeokmarks

500 o g
0710172025 - 0773172025

Transport & Mobila: 1892%

I Froiet & Alibisten: 15.47%

oot 1033%

B Senensirigkaiter: 1022%

I Risepanung:0.415%

I ot & Sport:877%
Veranstaltngen & Evnts: 8.15%

I Tpos & Ticks:534%

O Esson & Tinken: 5.75%

I ol & Tradiion 264%.

I a8 Kidor:259%
ttar & Schosa: 1 28%

I Businsssrequest 0.0%

I cauton 8 Sowenis; 058%

I Gosundne & Schert 0.59%

Lot & Personen: 0.18%

I normaton srhaten: 73.18%
I nspaton enaten: 10,1
I crpleniung bekommen: 6.20%

Roservirung or Buchurg: 0.38¢
I Problaicaung: 054%
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DEPT. /switizerland

Langfuse

Cen DEw e @ D mewe G0 (O ek

= Lngfuse asmzoss [0 wisstouin v/ aassison
Qo “¢ Langfuse Usage Management (Langfuse Maintainec) ©
@ v

B8 Aig05,25: 11 - Sap 0, 25712

£ oastooarse Pact ot Fiters

TotalTrace Count

S

© <o Dy

« @D B
© arees

80

487

81 o

53 Hmn Asntation

B Desers || ||

TotalTrace Caunt oy env)

& sainas

@ supert

Total

Obzervaton Caunt (by e

© sosiors
& Proness

8 Desets

Q search(type % & Timeline
Ay
cX

3m 21s $0.0807

Helpful - ger... 1.00 &
Helpfulness: 1.00 D
< conversation_turn
v

8.07s 3 $0.019479

main_chat
1.89s 2772 - 64 (5 2836) $0.006056

tool_selection
0535 296 > 8 (£ 304) $0.000131

tool_call

DEw B Bewm O

[SEamer
[ swisstorem v sssstne <

Langfuse Cost Dashboard (Langfuse Maintained) ©

£ aig05,25- 1102 5ep 04, 255112 et s+ Foters

Cost by Model Namo

50 as7

Totalcosts

¢

1.08s 1196 - 34 (3 1230) $0.002664

main_chat
3.065 4266 > 262 (3 4528) $0.010628

< conversation_turn
12.80s 3 $0.037231

main_chat
2.46s 2901 102 (3 3003) $0.006618

tool_selection
0.90s 389 - 13 (3 402) $0.000176

tool_call
091s 437 > 28 (5 465) $0.001098

by Cost

P95 Cost per Trace

95 Input Costper Observation

& tool_call
1.39s 891- 82 (5973) $0.002438

tool_call
1.05s 987 - 65 (3 1052) $0.002494

main_chat
6.51s 10649 > 314 (3 10963) $0.02381

widget_prioritization
117s 1336 -> 39 (3 1375) $0.000597

P 95 Output Cost per Observation

< conversation_turn
16.60s ¥ $0.02399

<> main_chat

4.02s 2773 104 (5 2877) $0.006378

tool_selection
0.97s 331 16 (3 347) $0.000158

Swica Late Afternoon Talk
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tool_call
110s 380 > 92 (5 472) $0.001496

tool_call
1.33s 409 - 85 (3 494) $0.001498

main_chat



DEPT. /swifzerland

Key Takeaways

»;f& Trust & Collaboration

A long-term relationship built on
mutual trust fosters an
environment where innovation
can thrive, allowing for
experimentation and growth.

@ Data & UX Synergy

While data is fundamental for
decision-making, an exceptional
user experience is equally
critical for adoption,
engagement, and overall
success.

Unique Value

Proposition

Clearly define and leverage what
makes your solution
indispensable and superior,
especially when competing with
generalist Al platforms.

Swica Late Afternoon Talk September 2025
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chat.myswitzerland.com
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